


ED 198 #1710

TITLE

INSTITUTION
SPONS AGENCY
EUREAU NO
PUB DATE
GRANT

DOCUMENT RESOME
CE 028 152

PACE. A Program for Acgquirinag Competence i1
Entrepreneurship: Part I: Getting Ready t2 EBecomz an
Entrepreneur. Unit B: Are You an Eatrepreneur?
Research and Cevelopment Series No. 194 A-z.

Ohio State Univ., Columbus. National Center for
Research in Vocational Education.

Bureau of Occupational and Rdult Educazzion
Washington, D...

49BAH60218

60

G007603930

il

(DHEW/QE) ,

B9p.: For relatid documents see CE 028 151-169. Parts
may not reproduce clearly.
National Center Publications,
Research in Vocatiomal Education, The Cnis State
University, 1960 Kenny Rd., Columbus OH 43210 (RD
A-2, $5.50. For prices of parts of the set and the
entire set see CE 028 151).

NOTE

"AVAILABLE FROQOH The Naticnal CerLnter

194

MFO1/PCOU Plus Postage.
Adult Education; Behzvioral Objectives; Busiress

~ Administration:; *Business Administration Education:
Career Planning:; Competen.:v Rased Education:
Curriculum Guides; Higher Zaucat-on: *Individuail
Characteristics; Instructional Materials: *Job
S5kills; Learning Activities:; Postsecondary Education:
Pretests Posttests:; Self Evaluation (Individuals):
*5uccess; Units of Study .
*Entrepreneurs; *Sma.l Businesses

EDES PRICE
DESCRIPTORS

IDENTIFIERS

ot}

ABSTRACT *

This three-part curriculum for erntrepreneurship
education is primarily for postseccndiry level, including four-year
colleges and adult education, but it c¢an be adapted for special
groups or vocational teacher education. The emphasis of the three
instructional units in Part I is understanding businesses. Unit B
focuses on individual ard motivational makeup of successful
entrepreneurs. Intended to help the individual decide realistically
if he/she should become an entrepreneur, the unit highiights motives
characteristically associated with entrepreneurial behavior and
identifies personal qualities/skills/chiracteristics deemed essential
to successful entreprenwurial activity. A discussion of problen
solving and decision making is included to aid in pianning career
goals and developing achievement-oriented goals. Material 1is
organized into three levels of learning which progress from simple to
complex concepts: Exposule, Exploration, znd Preparation/Adaptation.
Each level contains preaisessment; teaching/learning objectives:
substantive information (questions in margins guide the stiodents'
reading) ; activities, including a postassessment; and a
self-evaluation. Definitions of important terms are found at the
beginning of the unit; a bibliography and listing O0f sources for
further information are atpended. The four-page instructor's guide
contains the teaching/lea:ning objectives, teaching/learning delivery
suggcstions, and pre/postassessment suggested responses. (YLB)
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Traditienally vacatlanal educat*an has been geared primarily
to preparing students Ffor Emplayﬂant=—t§ preparing employees.
Yet there 1s another career path available; students can learn
how to set up and manage their own businesses. They can become
entrepreleurs,

\]":.l\

Vocational education, by its very nature, is well suited to
developing entrepreneurs. It is important that entrepreneurship
education be develcped and incorporated as a distirct but integral
part of all vocaticnal education program arsas, A FProgram for

Acquiring Competence in Entrepreneurship (PACE) represents a way
‘to initiate furthter action in this direction.

The strength behind these instructional units is the interest
.and involvement of vocaticnal educators and successful entrepreneurs
“in the state of Ohio ard across the nation. Special recognition is
extended to the project staff: Lorraine T. Furtado, Project Director
and Lee Kopp, Program Associate. Appreciation is also expressed to
the many who reviewed and revised the drafts of the units: Ferman
Moody, Hannah Eisner, and Sandra Gurvis. We owe a special thanks ta,
those conzultants who contribuzed to the content of this publication:
Carol Lee Bodeen, Louis G. Cross, Douglass Guikema, Peter G. Haines,

-Philip §. Manthey, Charles 5. McDowell, Mary E. ‘McKnight, Steven R.
Miller, Bartara S. Riley, Barbara A. Rupp, Ruth Ann “nyder, Robert L.
Suttle, Florence M. Wellman and Roy H. Young.,
Robert [, Tayler
Executive Director
The National Center for

Research in Vocaticnal Education

O
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‘an Entrepreneur (establishing =

HOW TO USE PACE

i

A PfégrSﬁ Egr Agauffiug Campecemce in Entrepfenegrzhip

;n Eﬁtfa?fenéulbhip, It is pfimarily th pgstsacandakv leva;j
including four year colleges and aduli-education, but it can
alsc be adapted for special groups. PACE is dl;;de into threv
parts (1) Getting Ready to Become an Entrepreneur, (2) Eecoming
business), and (3) Reing an

Entreprereur (@peratlﬁg a business).

Each of the three parts has a set of instructional units which
relate to that toplc. Within these units, the material is organized
into three levels of learning: Exposure, Exploration, and Prepara-

tion/Adaptation. These levels of learning progress from simple to
complex concepts.

The levels of learning will enable you to use the PACE materials
to suit your individual needs. You may find 1t best to work with
the exposure level of one unit and the exploration level of another.
Or, you may choose to pursue one level throughout the entire series.
You might also want to work through ¢wo or more levels in one unit
before golng on to the next unit.

Before beginning a unit, discuss with your instructor what level
or levels of learning in that unit are most appropriate to your goals
and abilities. Read the unit overviaw and look through the pre/post-
assessments for the thr. vels elp you in your choice. Also
check the list of definiti..s you might need to look up or research
for that level.

When you are ready to start, turn to the level you have chosen,
take the preassessment and identify those items which you feel. need
speclal attention in the unit. Also look at the learning objertive
they will tell you what you should be able to do by :he time you
finish that level »f | i’ g,

As you read, vo. w_.1l notice questions in the margins alongside
the subste ¢ conte.. . portion of each level. Use these questions
to guide y.ur reading.

, At the end of each level Gf learning are activities which help
you become involved with the content presented in the unit. You and
your instructor can decide on how many activiiies you should da, you
may waul to do ceveral or yau many. need to do all.

vii
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Then, evaluate yourself. Is there any material that you need
to review before you take the postassessment? The difference in your
answers on the pre/postassessments should show you how much you have
grown in your knowledge of entrepreneurship. ]

When you and your instructor feel that you have success
completed that level, you are ready to begin another level of lear
either in the same unit or in another.

L s
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CVERVIEW OF THE UNIT

- This unit will lock at why people start wor
and what m: -es an entrepreneur successiul., It is
you answer some important questions about entrep:
Are entrepreneurs a special breed of individuals
ha's the desire to start their own business be a
neur? What characteristics can be pinpointed to
Gf success? How much of a gamble is startir

The focus of this unit is on the individual and motivational
-makeup. It highlights those motives that are characteristically
associated with entrepreneurial behavior. It also identifiss thase
personal qu ElitiéS/SklllgfﬂhaLdCtEflgtlCS deemed ess=e cess-
ful entrepreneurial activity.

discussion of problem-=olving and decisi n-making is included

itelp Jou toiplan career goals and develop acliievemc :t-oriented
goals. This unit intends to give yo': the tools to. hel, you ' le
realistically whether.you shauld beconme i entreprenur.

ERIC
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PATH OF STUDY

PART I - GETTING READY TO BECOME AN ENTREPRENEUR

Unit II C

Unit IT D
Unit It E
Unit IT F

Unit II G

Unit III C
Unit III D
Unic IIT E

Unit II

=

F
Unit .III G

Unit III H
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EXPOSURE PART L, UNIT B

NTRE?RENEUR'?

PREASSESSMENT
. Here are zoma 1 t s that test for knowledge c: the content of
this level If you are very familiar with the informztion needed to

with you instructor. Otherwise, jot down your answers. After you've
read through this level, take tihe postassessment at the end of the

"Exposure Activities" section and measure what you've learned.

2. "One of the characteristics of a successful entrepreneur
is willingness to assume risk." Do vou agree or disagree

with the quote? How does risk-taking apply to starting

a business?

3. How deas creativity apply to entrepreneurship? Do .

entrepreneurs have to be creative? Why or why noc?

4. What abilities do successful entfepreneurs “seem to

possess

5. What are the advantage and disadvantages of being an

3

entrepreneur?

ERIC - Ny
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Part I, Unit B
. Are You an
— — — —_— — °____ Entrepreneur?

b

© | TEACHING/LEARNING NBJECTIVES
_ | Upon completion of this level of instructiecn you
S  ‘ should be able to:
; 1. Identify reasons (motives) for starting your
. own business.
; 2. Idegzifylcharactérigticgvaid abilities of
successful entrepreneurs such as creativity
. . and d:#ision=making_
3. Descfibe‘risketaking as 1t pertains to
. i starting a new business.
4. Describe ﬁ%e impartaﬁce of creativity as it
peg;ains to entrepreneurship.
A -




Part I, Unit B
Are You an
Entreprenaut?

SUBSTANTIVE-INFORMATION  _ .

A CAREER IN ENTREPRENEURSHIP

You think you might like to own your own business, but,

ARE YOU _

you really don't know what it takes? The fact that you have
CONSIDERING
a desire to learn about entrepreneurship is a good sign. One
A CAREER IN S
of the first steps toward owning a business is finding out

ENTREPRENEURSHIP? -
what is involved in being an entrepreneur.

The opportunities to see small business in operation
firsthand are all aragnd us. The small corner grocery store
is still a good example Gf"a"small"businESSwfight in your own
néighborhccd. How long has it be;n iﬁ operation? Remember
how many of the fmém and pop" stores were around before the
advent of giant food merchandisers? The new fashion boutique
that recently opened in a shopping center near you is another
example of small business in our free enterprise systeﬁ,

These businesses in your community are the visible ones;
we-éee them each time we pass them. But there are some small
business operations we never see unless we have a specific
need fér Eﬁeif pradugt or éervicag The§ are owned and run by
péDple who operate out of their garages, bascménts, other parts

igf.théif homes and warehouses. They include child care centers
located iﬂ‘é@meaﬁe’s family room or the beauty shop housed in
E‘EDHVEftéﬂ garage. An address=label manufacturer with a

basement full of printing presses who sells through mail orders,

[
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Part I, Unit B
Are You an
Entrepreneur?

e s - i B o -

the janitorial service which stores tools in somecne's
residence and the home progection service are also examples of
businesses not readily visible but impacting on American
eCconomy .

Businesses are begun for many and varied reasansg in fact,
it would be difficult ta‘find two entrepreneurs who began their
businesses for the came reasons. Look at the entrepreneurs

-in the-business district near you. Saméching mutivated them to

’ ' - decide to go into business; it may have been one or a combina-

tion of factors.

Motives for Becoming an Entrepreneur

Many individuals are lured into proprietorship by the

WHAT MOTIVATES. .
desire to earn an unlimited income. Working for someone else

AN INDIVIDUAL
limits potential earnings. Some believe that, by going into

TO GO INTO -
business, a willingpess to work hard will be rewarded by

BUSINESS? ‘

earnings.
Others select entrepreneurship for the opportunity to

"be their own boss." The idea of working for someone else,
oflbéiﬁg:an employee, does not appeal to evaryéhei Many of
us desire a ahéﬁce to manage our lives, make decisions, and
direct our écggamiﬁ activitiesa- We value the freedom of
being aEle to decide for ourselves.

Some entrepreneurs explained that they entered the field

because they felt they had a unique idea that would advance

4 !’-lJ




WHAT ARE THE
ADVANTAGES OF
GOING INTO

BUSINESS?

; Part I, Unit B~
LT T ¢ _ Are You an
Entrepreneur?
technology. They felt they had a contribution to make to
society, and entrepreneurship offered them that chance.
Others felt that they just needed an opportunity to prove
themselves. They felt they had grown in their profession and

knew the necessary skills. Enﬁrépréneurship would give them an

>5§§§ftﬁﬁiﬁy to exhibit those skills.

Self-employed individuals include doctors, engineers,

. +box manufacturers, real estate brokers, jewelers, food brokers,

bakers, and shoe repairers, among others. They all have some

common problems and experience similar rewards.

The Advantages ﬂfwﬁgggmingfanﬂEntfeﬁtgngu;

The most often mentioned of the many advantages of going
into business 1is independence. The role of the entrepreneur
encourages’ independence. The freedom "to do as one pleases" in

operating the business may act as a motivator for making the

-decision, but is largely a fallacy. Govermment rules and -~

regulations, acceptable business practices,’ ané ethics often
"control" what-entrepreneurg.gan do.

Generally, entrepreneurs are well-respected and hold
reSpéﬁsible pcéiti@ns in the Qommunityg’ The prestige derived
from having a successful business is another advantage of being
an entrepreneur.

Another édvantage-cf being an entrepreneur is the freedom
to schedule and organize one's own time. This flexibility is

appealing. llowever, the entreprencur is often "tied down' and

|
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Part 1, Unic B
Are You an
Entrepreneur?
is required to meet deadlines. It is not uncommon to find
the entrepreneur actually working longer hours, as well as

holidays and weekends, if schedules demand. Yet having one's

own business provides a chance to organize work ac

tivities

which are tihe more compatible with personal schedules.

THE CHARACTERISTICS OF ENTREPRENEURS

What makes an entrepreneur tick? Many people have

WHAT ARE THE
studied and written about the personal abilities and qualities

CHARACTERISTICS :
successful entrepreneurs ought to possess. According to a wide

' OF THE _
‘variety of studies, profiles of successful entrepreneurs show
ENTREPRENEUR?
that they have:

1. A sense of independence

2. A sense of Sélf—gonfidénéé

3. Family members who are involved in

- ' , . . their own or other small businesses
4. A willingness to take moderate risks

Drive, enthusiasm, and determination

o

The ability to adapt to change, setback,

o

etc.
'5. The need to achieve
You need to review the above characteristics to assess
yourbstféngths and weaknesses. Assessments One and Two in

the "Activities" section of ﬁhis level are exercises in self-

analysis of your entrepreneurial skills. When you take these

assessments, you should be open and honest about your




WHAT'S INVOLVED

TN CREATIVITY?
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Part I, Unit B

T e S — _Are You an

Entrepreneur?

advantagecus or detrimental traits; especially if you are
seriously considering going into business for yourself.
It alsc might be helpful to talk to other entrepreneurs

or read cther studies and learn about other characteristics.
Add those to the above list and consider them when assessing

yourself. Especially important in deciding whether or not

you are "'the entrepreneuarial type' is examination of two abili-

 Creativity

Mosr. of you have prgbably played the game of thinking up
g ] . e

gt

"aw many new usen for a common object as possible. A group can

come up with some wild ideas for using a pencil, a brick,

matches. or even = dried prune. [f you are a real pro at this

same, sou my be exhibiting one of the characteristics of a

- i

sgcy ese ol en: ropUuranr~~creativity.

cvealdwts; . ~fzen desgribed as the ability to combine

011 2ne sew ideav into some socially useful new idea. Some

of us are lucky to be born creative; however, cfeative‘abilicy
can bé develoéed. Assessment Three in the "Activities" section
of this level is designed to- test your creative potential.

To be creative, you have to be observant. . You need to
déjel@p an analytical mind--the ability to look at something

and ask how it can be improved. Here are a few hints that will

help you develop yéur‘créative skills:

Eomd,



e —==—-and review it.-— -

Entrepreneur?

l. Get an idea—--think it up and don't be afraid of it.
2. Try out the idea--if it doesn't work, try it again
a different way. If it still doesn't work go back
3. Write the idea tup--get it on paper so you don't
forget it. With time you can refine and even improve
itl
Consider the following true st@ryﬁ
As Lloyd Sullins sat waiting for his fe at the supermarket,

a group of boys riding skateboards on the sidewalk caught
his Httéﬂti@ﬂ

He matghed as thgy dadgsd around customers, tryzng to stop

before hitting someone.. By the time his wife returmec,
Sullins had decided something needed to be done to Pgduge

the risk of ﬂaZZLSLﬂH. o , ;

This ésﬁeérﬂ manifested itself in the form of a braking
device, which Sullins recently patented. It allows the
rider to slow down or stop in time to avoid an aceident.

Sullins' bfﬁké sonszsts of a spring plunger attached to a
rubber block mounted at the back of. the skateboard. As
pressure is applied to the plunger, the block makes contact
with the ground, SZQwiﬂq the board.

. He intends to SQZZ his patent rights to the highest bidder

(68 companies are now bidding for the right to manufacture
the brake) for a lump sum, and will not demand any
royalties from the device's eventual manufﬁeturera

"If I ean get out of it what I have invested (about éZa(?(?)
and sqve some boy's life, Lt’ZZ be worth it," he says.
(The Cincinnati Enquirer, April 15, 1977, p. E-7)

Lloyd Sullins let his creativity work for him by being

observant.



Pare T, Unit B
e Are Youuan-—— o e
Entrepreneur?

Decision-Making

WHY IS DECISION- In addition to being creative, an entrepreneur needs
MAKING S0 skills in problem-solving and decision-making. You must master

 IMPORTANT ? the ability to solve problems and make decisions,

Most people must make everyday decisions, such as:
What will T have for lunch or when do the bills need to be
paid? However, deciding to become an entrepreneur ought to

T involve the same steps that are involved in making rational

business decisions. The decision itself invo

=t

ves looking at
one's lifa goals in terms of 1iféstyle and values. You must
ask yourself som hard questions. What'dé you want out of
life? How do you want to Spend:ycuf leisuré time? Where do
YDu{want to live? Visualize your life five years from now. -
Wili it invelve doing things you like to gc? Wwill a family

be involved? What will your finances be? What will your life-
sﬁylexbe?l
Other questions to considgr are: Can vou afford a career

as an entrepreneur? How long will it be beforé you realize an

P ]

iﬁiémé?l Are your goals realistic? Are there any obstacles in
&Durﬁlife now that might prevent you from achieving your g@als?
Do you lack certain skills? Will pursuing the éaals cause any
confliect in y;ufﬂptesent life? Is achieving ycur.gcals worth
that conflict or sacrifice? Before you male your decision you
should answer these questions. A knowledge of yourself and

your abilities is vital in making the right decision.

ERIC
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Part I, Unit B
Are .You an
Entrepreneur?

Decision-making entails many factors and can be very com-

[y}
)]
I
v
[
]
e

plex. Making the right choice requires a continuous

for information and new knowledge and gaining wisdom from past

j,dagisiggsi,AIbghdggisiqnfméking process is simply the ending

of doubt, debate, and consideration, and coming to a conclusion
about a way of thinking or a course of action that will be taken.
This does not mean that decisions cannc be modified. But
bviously, making decisions takes time and costs money. Having
to modify too many could écﬁtribute to business failure.
Decisicﬂs can be made impulsively, without much iﬁforyation.
We have all made decisiéns impulsively at one time or another.
They can also be made usiﬂg factual information, data gathered
f

from research, and one's own experiences and the experience

of others = most successful business decisions are made in

|

this manner.
Making decisions involves facts, feelings, values. For
example, when ordering coats for a retail establishment, one
. .

mighﬁ‘gcnsidéficost, workmanship, and warmth. Yet, the final

decision onm whom to bﬁ} coats from is often based on perscnal -

feelings about the manufacturers. How you were personally

x,\//

tréaged in previous contacts with each fhanufacturer might be

.

the deéid%ﬁg factor.

10 N
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R e S S T T e T T gmit-1I, Parc B -

Are You an
g . N : Entrepreneur:

When deciding to purchase a car, you will certainly look

dealer asking'a higher price because you have done business
with tée dealer before and know that the service provided is
excellent. Your values enﬁerrinta your decizio

The entrepreneur makes bﬁsiness decisions every day.
This can be one of the most important, exciting and frustrating
parts of running a business. They range from choosing the
services and products to be purchased to deciding how business
expansion éaﬁ be financed. Decisions made on business questions
can mean losing cf_gaining_ghcusands of dollars and could make
the difference bet%éég having a business succeed or fail. As
an-enttepteneurz you alone must make the right ones = your

livelihood depends on it.

Certainly, there is a risk in starting a new business.
Any time youwtry something new there is the possibility of
failure. So, why danéc many people také a chance and»staf;%j
a business on their own? As méntioned“eaflier, one of the
characteristics of a successful entreprenéuf is. the willingness
té t;ke some riéksi As long as you afe an entrepreneur, you
will have to take them. Making bﬁ%iﬂess decisions often involves
a cgréaiﬁ_element of risk. Risks can be minimizeé by getting
the facts, svaluating the information, and using yéur sound

juégemént;f



Are You an
Entrepreneur?
Before you decide to go into business for yourself, the
risks involved m.st be carefully evaluated. :Bec@miﬁg an entre-
preneur will affect all facets of your life, including your
2 : :family, caréér, and finances.
Likewise, the rewards to be réalizei must be examined.
How much greater wiil your income be? How much mére flexible
will your schedule be? Will you really Eé able to '"do what
you want" or will your cfeativity be hampered by the iccal;
state, and national government regulations? Risks can only
berévaluated on the basis of the rewards to be gained. fﬁérEH
fore, the two must be considered prior to taking the big step

of becoming an entrepreneur.

12




Part I, Unit B
Are You an
I , Entrepreneur?

EXPOSURE ACTIVITIES®
ﬁAS yau have just read, knowing who you are is a very
important part of making the degisign to become an entrepremneur.
Now thét you have learned something about the motives, characteri-
~ stics, and abilities of angepréneurs, try these activities.
They will help vou become more familiar with what it takes tc

become an entrepreneur.

~ ASSESSMENT ONE

These entrepreneurial abilities are really skills which

-he entrepreneur must possess. These skills ought to be con-

gidered in self-examination. When you complete your self-
examination you will need to outline a program you will follow

to increase your competence. ; &

: ; : A Personal A Personal
' Abilities / _Strength Weakness-

il = Rl
1. Organizing abilit? . 1,W _
2. Prablemisglviﬂg_égi}ity
3. Decision-making abildity o -
4. Human relations ability
5. Ccmm@nigatiéns ability
6. Teehnica; knoﬁledgé | R i

7. Créativiéy
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~ ASSESSMENT TWQ

- o ‘ Part I, Unit B

Are You an
Entrepreneur?

2]

Ansver' the following questions. . Under each question,
check the answer that says what you feel or comes closest to

ié. Be honest with yourself. -

Are you a .self-starter?’

;f( ) I do things on my own. Nobody has to tell me

-

to get-going. . T e \ﬁ
() If someone gets me Staftéd, I keep.going.

- £ ) I don't put myself out until I have to.

How do you feel about other people? -

et

( ) I like people. I can get along with just about

anybody.

( ) I have plenty of friends--I don't need anybody els

[
« ) &cst people bother me.
Can you lead others?
s ( ) T can get most people to go along when I start,

(=

something. t,

( ) I can give the orders if someone tells me what
should be done.
( ) I let someone else get things moving. Then I go

_along if I feel like it.

e

14 .
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. an'y@u take resportsibility?

%, someone else be responsible.

-Pdrt I, Unit B
Are You an
Entrepreneur?

() I like to take charge cfgthings and see them through.

i ( ) '1'11l take over if I have to, but I'd rather let

( >§~Therg,are always some eager individuals around wanting .-

Kl

/ '

ro L. /fta show how smart they are. I say let them.

‘How good an organizer are you?

4

() 1iké to have a pléQAbefare I étértg I'm usually

\ : EQF one to get things lined up wien something needs

to be done.

I walk away.

{ ) Anytime 1'd ever

A

W

s

('R

ome.
How good a wcrkefxare you?
( ‘);I can keep goi

working hard f

long and ruined

ng

or

szﬁ - ( ). I do all right unless things start going wrong. Then

planned anything, something came
e

it So.1 jusgltake Ehiﬁgs as they.

&

‘as long as L need to. I don't mind

=

something +I want.
. F

( ) 1'll work -hard féria while,-but when I've had emough,

that's it.

( ) I can't see that hard wéfk'gétssféu'éﬁywthe;

15

[
-

[LN—
R



are [, Unit B

Avre You an

Entrepreneur?

Can you make decisions?

=
it

{ ) 1 can make up my mind in a hurry if I have to.

usually turns out all vig

ht, too.

]

-ime., If [ bave to make

o~
—
=
i
W]
=
[
=
(al
=
i
<
L
V-D\
n—M
m
)
[ma
g
)
[
it

: Can people trust what you say:
£ _ ; \
( ) Yes they can. I don't say things I fion't mean.
é‘; ( )=k try to be on the level most of the time, but

e = . .
' . sometimes I just say what's easiest.

Tt
S

: ( ) What's thé problem if the other person doesn't know

Can you stick with it?
( ) 1f I make up my mind to do something, I don't let

i ) . Snythiﬂ stop mé.

[ie]

( ) I usually finish what I start--if it doesn't go wrong.

( ) If things don't go right immediaﬁely,‘I forget it.
. Why waste the effort? .
6. | 1 , |
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Are You an

Entreprencvr?
How good ig your health?

( ) I never rnn down!

have enough energy for most things I want to do.

()

It~

( ) I run ov: of energy sooner than mos: of my friends.

fr

How did you do? Count the check marks you made.

) How many Qhégﬁs ar= there beside the first answer to each
question?
»
How many checks are there beside the second answer to each
: .
. question? ; —
How many:chécks are there beside the third answer to each
) . quegtion? ' ‘ e
2 If most of your checks .re beside téedfgfst answers, you
_ p;abébly have what it takes to run a business. If not, you're
i likely to have more trouble than you can handle by yourself.
A Eettat find a partner wno is strong on the points you're weak
on. If'many checks are bedide the third answer, not even a
good partner will be able to support you. (Adapted from SBA
Starting and Managing Series No. 1, 1973 p. 4-5.)
‘ ASSESSMENT THREE
T ;
How creative are you? Remember, the key is knowing your-
gelf and being honest.

17
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Part I, Unit B
Are You 4an
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..,
=y
.
i
—
.

Copy the nine dots. Try te conaect them using four
straight lines. Do not lift your pencil. 5ee next page

for solution.

Now try this one. Here are six equally spaced
lines. Can you add five more lines and get nine? See

next page for solution.

18
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Ara You an

\
Entrepreneur?
How did you do on these? Turn the page upside down and

find out how ''creative" you have been.

. Solutions:

M-

N

‘] ysiutd

|

\

g

|

|

-+

|

|

|

|

l

l
-] Q@ a
|

|

|

e;: Zv+‘x=———ﬂ——_§sﬁA

Do you think you are a creative person? Why or why not?

fo\y@u d@ﬁ‘t believe you are creative, what do you plan to do

. !Ji}
19




Part I, Unit B
Are You an
Entrepreneur?

ASSESSMENT FOUR

1.

"An entrepreneur has to wear a lot of hats." This means that

in an age of specialization, it seems th:

=
%]
=
1
ot
[

even though wa liv

L]
Ly

Ly

the small business owner has to do a lot of different tasks.

The following is list of the "hats." Check those you'll

have to wear and circle the check of any you think you may

not be able to handle yourself.
If you circled any, think about how you are going to
Remember, there is

improve your abilities in that area.

no way you can be an expert in every area. You may need

to call outside consultants for help from time to time.

ARRRRNE

|

Financier

Stock Clerk

Insurance Manager ] Warehouser
Shipper ____ Driver

Advertising Copywriter
Engineer :
Public Relations Agent
Designer

Architect

Display Artisan
Personnel Manager

Wage Clerk

Artist

Sign Painter
Electrician
Salesperson
Ombudsperson

Editor

Maintenance Engineer
Supervisor

~ Accountant ~ Manager
___ File Clerk ____ Superintendent
___ Teacher ___ Tax Expert

Bookkeeper

Analyst

. Mechanic Economist
—__ Secretary Inventor

1]

Groundskeeper
Motor Pool Officer
Showperson
Billing Clerk

(Adapted from SBA Workshop Materials)

20 ' 32
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Travel Clerk
Writer

Police Officer
Custodian



Part I, Unit B
Are You an
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e

2. Make arrangements for a member of the Small Business
Administration staff, Chamber of Commerce member, or an

entrepreneur in your community to talk to your group ou

[
i
(el
™~

nealker fe tell vou sbou

i}

business ownership. Ask the

the local opportunities available for small businesses.

[
=

OSTASSESSMEN

=

Discuss three reasons why you are considering starting

your owit business.

2. "One of the characteristics of a successful entrepreneur
is the willingness to assume risk." Do you agree or
disagree with the quote? Describe risk-taking as it

pertains to starting a business.

reativity as it pertains to entrepreneurship.

Define ¢

[

Do entrepreneurs have to be creative? Why? Why not?

4. Name and discuss three abilities successful entrepreneurs

seem to possess.

5. Identify two advantages of becoming an entreprenedr.

Are there any disadvantages?

Compare your answers to your responses to the preassessment.
You may want to check your postassessment answers with your

instructor.

‘ 21 .
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SELF-EVALUATION
How well did you know th. information needed to complete
the activities?
( ) Very well
( ) Fairly well
( ) A little
Be honest with yourself. If you feel you need to review

o before beginning new

1

the information, you ought to do

material.

Y
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PART I, UNIT B
ARE YOU AN
EXPLORATION e CHTREPRENELR?

PREASSESSMENT

Here are some questions that tesr for knowledge of the contents
of this level. 1. _u are very famiiiar with the information needed to
answer them, perhaps you should go to another level or unit == check with
your imnstructor. Otherwise, jot down your answers. Aftér you've read

through this level, take the postassessment at the end of the

"Exploration Activities" section and measure what you've learned.

1. What are the advantages and disadvantages of being an employee?

2. What are the advantages and disadvantages of being self-employed?

3. What does decision-making invglvé? How does one ;o about making
dezisigns?

4. What characteristics do successful entrepreneurs seem to possess?

bl
»

It is often felt that successful entrepreneurs pOSSess certain
traits -- including the need for both achievement and independence
-- that others don't. Research has borne this out. Do you agree

with t' s concept? Uhy?

]
w
i
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Are You an
Entreprenaur?

TEACHING/LEARNING OBJECTIVES
Upon campletiaﬁ of this level, you sﬁ@uld be able to:
1. 1Identif: : .i compare the advantages and disadvantages
of being an employee vs. being self-employed
and an employer.

Identi.y sore of the personality characteristics of

[

successful entreprensurs.
3. Explain the skills involved in creativity, problem-

solving and decision-making.

S




EMPLOYEE
OR
EMPLOYER?
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Part I, Unit B

Are You an
Entrepreneur?

SUBRSTANTIVE TNFORMATLG

ngczmzqc TO BE AN EMPLOYEE OR AN EMPLOYER

You may have decided by now that going into business for

a1
i
oy
o]
I,_M
g
i
(o]
[
]
=l
i
i)
b
=
=
]
hn'h

yourself might be a possible

m

caree;
that you have much\m@fe to learn before taking the big step -
becoming an entrepreneur. The first step is to find out as
much as you can about entrepreneurship. You could begin by

laoklng around your neighborhood and assessing the successful

and not-so-successful businesses. You might ask how long they
. v < x L\ .
have been in operation. Do they seem to be doing well? Are

they making a profit or are they just hanging on?
Typically, the successful entrepreneur has had successful

3

work experience in previous employment. Also, the person
going into any bu$1, ess must know about that business. For
instance, the person going into landscaping should have a
fairly good knowledge of seeding, watering, cutting, and

&

light requirements for different types of beddings.

What kind of Lusiness would you like to own? What type

L

of a person do you think you are? Do you believe you possess

ome special qualities or 7 wledge that will make your

i}

business venture a success? What are your reasons for wanting

to go into business? . 5

To work for someone else or not? ’'To become self-employed

or not? Examining some of the advantages and disadvantages of

-.both sides of the issue will help you in your career decision.



DO YuU WANT
TO BE AN

EMPLOYEE?

WHAT ARE AN
EMPLOYEE'S

DISADVANTAGES?

Part I, Uanic B
Are You an
Entrepreneur?

The Employee's Advantzges

Ik

There are some advantages to being employed for a salary.
For one thing, it is generally safer to be a salaried employee.

As an employee you would probably have no perscnzl financial

T

responsibility or risk. If the business incurs debts, you

won't lose your personal savings because you are not responsible
for the debts. You would be if you were a sole proprietor or

a business pértner.

Maﬁy‘emplﬁyées put in regular hours and are paid overtime
if extra work Lime‘is required. Not all.ampldyees, of course,
é@%k regular hours; many put in time over and beyond the job's
working hours. Hcwever, employees are guaranteed vacation time
and fringe benefits, such as life insurance and health plans.
Generally speaking, they can count on a somewha; stable life-
style since they have a fairly accurate idea of what their
income will be from year to year.

There is a certain satisfaction in working for a success-
ful business organization. Many people éoint with pride to
the fact that they work for Goodyear or Xerox or Lockheed.
Working for large, successful organizations definitely does

fulfill certain needs.

The Employee's Disadvantages

There are also a number of disadvantages to being a salaried
employee. Advances in salary may eventually be limited. By

the time many individuals reach the middle of “their careers, they

26 - e /
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DO |YOU WANT
T0|BE SELF-

EMPLOYED?

WHAT ARE - SELF-
 EMPLOYMENT AD -

VANTAGES?

ERIC " -

Aruitoxt provided by Eric: s

Part I, Uniz B
Are You an
’ . Entrepreneur?

are at the top of the saldry scale. 1In some careser areas.

lu]

ider, more experienced, higher paid employees may be released

during periods of economic recession while younger, "less
expensive' employees are hired. Recently, top management

personnel in the aerospace industry were relieved of their jobs

:

{
because the industry faced a major recession. In industries

governed by union contracts, all the low seniority employees
may be released during an economic recession when there simply
is not enough work. Oftentimes companies relocate and require

employees to make job transfers. Mandatory retirement is also

something to consider.

Self-Employment Disadvantages

Talk to the entrepreneurs in your community and they can
easily tell you some of the disadvantages of self-employment.
The risk ;nvglved in owning a business may cause real headaches.
Economic faildre is, of course, the biggest risk of all and the

greatest disadvantage of self-employment. Being "beaten out"

by competition is another factor to consider. Compliance with

government feguiagigns and standard business practices, working
longer (unpaid) hours, and the generally large amount of capital

required to start a business are other possible disadvantages.

SglfjgmpléymgﬁtiAvathgeg

Self-employment has many. advantages. Money is an over-

s

whelming reason why people start their own business. There is

very often a chance to make a profit in addition to a reasonable

£ 27
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show that the lifetime earnings of employees are les

life

P)"Yf

e earnings of successful entrepreneurs.
Independence is another advantage of self-e plDthﬂt
Persons who own and operate their own businesses can practically

do whatever they want. They

[

an gamble, experiment with -ideas,

=

and let the creative juice flow. any small business owners i

-F

will tell you the pride of owning a successful enterprise maans

more to them than anything else. ' .

. Many entrepreneurs say increased job satisfaction is another.

o ) reward of self-employment. Newspapers and magazine articles

v

about people who have started their own businesses during their

——m

mid-career yeirs appear almost daily. Often these changes have

been really radical (for example, from manager of the trucking

'fge firm to owning a small tortilla factory).
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It is a tistically proven that large numbers of women
are  returning tc work after their children, have LDmpléﬁed
school. Many of these women are ‘becc oming entrepreneurs. Some
have become partners in various specialty shops, home catering
companies, and accounting services. Others .have becémeVSuEEESSi
ful "'seasonal enﬁfapréﬂgurs.“ Claudia Jes;up and Genie Chippsi

autlors of The Woman's Guide to Starting A Business, published

’ by Holt. Rinehart and Winst 'ﬁ”&Jiszussvsome advantages of béiﬁg,

a seas nal business owner:
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A seasonal business can be anything that thrives during
. a particular season and then goes into hibernation or
Low gear the rest of the year. Seasonal enterprise is
indigenous to summer or winter resort areas, but there
are ‘many other non-vesort businesses that lend themselves
to this concept. Seasonal businesses cun also be
tailored to fit. avound the hours. of another job--or the
: demanids of a growing family. Some people are able to
’ live wholly off their seasonal profits; others ‘are content
; Lo earn a valuable supplermentary income. (Family Circle,
February. 3, 1978, p. 48) o ! :

Motives and Advantages -~/

WHAT ARE YOUR ' four reasons or mot.ves for going into business reflect a
. i'i“ii-l;—‘.z
MOTIVES? g . ‘great deal about you. You really need to get to know.as much

Y about yourself as possible. You need to ask yourself, ''How
do the advantages of going into business fit into-my value

system?",

Being an independen. person is an advantage in business.

You need to determine if you can act independently. Can you

cite examples of instances in the past when you have done this?

/

“? Qt’ it, could you make a big decision on your own and live with

ﬁi;;g independent sounds great, but when it comes right down

* m—ee."4t? You would need téiﬂﬂ so again and again, over a 1Dﬁg period
of time. As an entrepiéneur; yéu will be making more than one
crucial decision. When applicable, you will havelassistaﬁze
from your staff; and at times you may aven pay for professional
assistange‘(ffam an attorney, for example). But you will be
the one who will make thé final decision.

Becomi: . -n entrepreneur presents many challenges covering

- all aspects of the buciness operation and ranging from technical

En@w—hcw, to public relations, to increasing emplgyeéfpraduccivity_

B 29
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WHAT DO YOU
NEED T0 BE
AN
ENTREPRENEUR?

5
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Are You an
Entrepreneaur?

Challenges will éufface daily, weekly, monthly, as long as

. you remaip in business. Do you have the strength and

Enoﬁlédge to ﬁeet these challenges?
| The préstige of being an entrepreneur is often cited as

an advantage. Will being an entréprenegrxraquif% you to

ghangé your behavior? You wiil be admired by many because

you had. the fart;tude to go into business. How will you deal
with that prestige? How do you perceive your role as an entre-

preﬁeuf? What abilities or characteristics should you possess?

CHARACTERISTICS AND ABILITIES OF ENTREPRENEURS

"ii we éite all the research studies that have been con-
ducted to éetafmine the '"personal qualities," and 'personal
traits," needed to be a successful business owner; we:wculd
have.ta devote several ﬁnité to the subject. But a briet
glance into some of thése characteristics.and abilities 1is
certainly appropriate. Do you have any idéa of what type of
persons become successful entrepreneurs?

A survey of enﬁrépreneurs resulted in the following
agvice for success as an eﬁtrepreneur: o
. - Be aggressive.
. Be competive,

Be goal-oriented.

* . Be confident.

. Be egocentric.
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Make decisions,

E]

. Be an achiever very early in life.

Y, .

Be a loner 1n your final decisions.

L 4 . " . Put family and friends second to
buiginess, :

. Be /an opportunist.
EQ not be security-oriented.
.. Be persistent,
Have determination.
. Be an optimist (to gxtfemgs)i
. Have desire to achieve.
. Be hyperactive mentally.
Be a dreamer.
i Be a calculated risk=taker.
. - Want power.
Learn from pteviéus mistakes.
Be a perfectionist.
Be intuitive.
\ ' The entrepreneurs on the advisory panel for PACE iﬂcluégd
on their list of 'personal traits' such terms as drive, self-
confidence, risk-taking (even gambling), ability ;§ think ahead,
cammuniﬂatians skills, and human relations abilities. Accord-
ing to the literature on entrepreneurs and our unofficial survey,

entrepreneurs tend to have the following abilities:




L1l
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. Organizing
. Problem-solving
.! :Decisignfmaking
uHuﬁan;rglatiaﬁsr
-Cﬂmmunicatian-
Teéﬁﬁ;éal énowledgé
Créativg abilities,
Dq:méstrentrép12ﬂeurs possess all of these ghéracterissics?

Probably not. But such lists do point out that perhaps "average"

persons are not the entrepreneurial type. Successful entrepre-

neu;s!mus;'pgssass something special. While probably ‘no one*
individual would ever ha%e all these traits, each successful

entrepreneur most 1ike1y brings a- unique mix of special abillﬁies

aﬁ& traits to the businesa. H ever, we shauld not assume thar
EﬁthprﬁEurial ‘success is predicted by identifying a gjven set

of characteristics or abilitiesi As we try to develnp a profile

 of the successful bugsiness owner, let's not overlook the total

person too quickly. :Remémﬁer, it is a combination of personality
and ability-ﬁhaﬁ distiﬁguisﬁés an entrepreneur. We must also
keep in miéd thaﬁ many éf these "traits" and "chavacteristics"
idéntify §gt only entrepreneurs, butrsuccessful people in any
field. fhe following sugﬁéss story aescribes how -one man used

a combination of abilities to create a booming business:
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Six years ago George Ballas got so frustrated
trying to keep his lwn neatly trimmed around the
gnarled roots of two big oak trees that he stormed
to the trash bin with an idea in mind.

It HEU§P70§§HTT§5 to khim he was about to launch
the George Ballas success story.

From the trash bin he retrieved a discarded pop-
corn can, punched holes in it and threaded the holes
with the nylon fish line. Then he removed a blade .
from his lawn edger, bolted the popcorn can contrap-
tion to the long handle, and started it.

"It made a hellava noice, but it ripped up
the turf and tore away the grass where it came in
contact with the tree roots, which is what I wanted

~ to accomplish," Ballas said in an @hterview.

Ballas later named his deivee the "We. a‘ter'
and elaims his was the first practical devie. © it
eliminated the back-breaking work of handeutting weeds
and overgrown grass around all those pesty places such -
as fences, stomes and tree roots.

That was in 1971. By 1972, Ballas and a machinist
friend had ironed out most of the kinks. That popcorn
can with the nylon fish line btl@klﬂq out made BEallas a
very rich man.

In 1972 net sales of Weed Eaters, Inc. were
8568,000. By 1974, they were $7,791,000. In 1875,
the reached $16, 505 000. In 1976, they skyrocketed to
841 million, QECOPdLﬂg to audited statems ' . Early
orders for this year have reached $54 mi n with
projected sales expected to approach $80 million,
Ballas said.

There are now 20 or so similar devices on the
market, But Ballas' Weed Eaters, Inz, Ls riding
the crest of string trimmer ﬁaZﬁE and seven models,
excellent distribution outlets, and a $10 million
advertising program this year. (The Los Angeles Times,
February 11, 1977, p. B-4) Repvinted from The Los Angeles

Times. .
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Need For Achievement

AT IS ACHIEVEMENT ‘s The basic ingrediént required for individuals starting
1ﬁfﬁ§TI§N? their own ?usiﬂass appears to be a high personal need for
achievement. They have a strong desire for things to happen;
they thrive on créativé gﬁ;llengas;. Such persons are 5ighly
motivated; tpgy like to do well, to excel.v Psychologists who
have studied achievement mctivation have found that the thoughts
of persons with a high need for achievement are characterized
by one or more of the following standards of éxcelieﬁcez

1. Cgmpatitisn with self—imﬁésed standards

2. Competition wit: thers

3. Unique : splishment

4. Long-term involvement.

Pérsgﬁs with a high heed. for achievement also want to take
responsibility for successes or failures, prefer to take médefata
risks, and 1ika;situatigns that pfgvidebimmediate feedback on how
well they are doing. 'They are motivated by a deep %eﬁse>of per=
sonal achievement rather Ehan‘by recognition from others.

- While high : «d .or achievement or the lack of it seems to
be one indicator of success or failure for the entrepreneur, we
must be careful in drawing s;;h conclusions. "‘If someore has a
higﬁ need for achievement and starts a business, the business

may or may not be successful.
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HOW CREATIVE

- ARE YOU?
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Need For Independence

Many entrepreneurs are independent and have a low need
for colleague support. The need for "a pat on the back," and
management inspiration might be factors that prevent some

individuals from leaving a corporation and striking out on -

their own. In a gtﬁdy publishediby Psychology I@égjﬁthe V
investigators asked entrepreneurs what it would take to get
them to Qﬁ a manager or an employee in another company.  The
majority (almost 607%) stated that they would not even consider
it. Almost 30% set up totally unfeaiistié conditions sugh;as

a 300% increase in salary and complete, total indePEndan22; .
Seventy-two percent of th; entrepreneurs indicated that e%en

if they lost their own companies, they would promptly start a

riew business.

Creativity

Creativity and innovation are also part of what makes an
entrepfeneur'ﬁick. Beginniﬁg:é new business is a creative act.
Creativity enters Into every phase of setting up, planning
goals for, marketing products énd maintaiﬁing a business ..’
Every day you can read about "creative" people who have become

entrepreneurs. Here 1s an idea that has proven to be very

’Pfgfitable.
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Having a creative imagination is not the sacred .
: possession or birthright of a few select veople. This talent

is available to anyone who wants to take the risks necessary

to see ideas produced.

The Decision-Making Process

Once the decision is made to become an entrepremneur, there

are still ‘wany problems to be solved, such as:

[N DECISION= , . |
C . What will the business be?

ARING? 7
. Where should I start the business?
. How much money will I need to get the
business going?
. Where will I get the maﬁéy?
. Wha£ form of organization is best for the
ki@é af:buéiness I wéﬁt?

These are not questions that have simple black or white,
right or wrong answers. Values as well as faets will enter
into your decision ta;staft a business. This 1s why you have
been looking at some of the advantages and disédvantages of-
being your own boss. Informed decisiﬁﬁémaking should help ?ﬂu

_ reach your life goals but réquifes skill in the decision-making

process. The final decisions are up to you, but here are some

7 rablem—salvimg téps that may help. Decision-makers should:
—_— ‘ 1. TIdentify the problem. . )

2. élarify and define the problem.
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3. Identify alternative solutions. >(Br§iﬁsﬁﬁtm these.
l : Don't evaluate yet.)
4. Collect information on the alternative strategies.
5. Evaluate the advantages and disadvantages of the
alternatives.
6. Choose the beét alcernativé. This may not %E the
rﬁerfect solution, but at least it seems to be the best.
7. Decide_ﬁgw to implement the alternative and take action.
kﬁaw when you have reached your goal?
As mentioned earlier, there are certain risks and rewards
involved in the decisfon to go into b&siness_ At this p@iﬁt!

it is imperatiye that you begin to identify those risks. Can

you liél them? Can yéu do the same with the rewvards to be
) gained? How wéuld owning your own business affect-your every- -
day life, your family, your work schedule, your abligaﬁians and
commitments to church an& community? Are you willing to take
the risk of becoming an entrepreneur?
A
)
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EXPLORATION ACTIVITIES

Do yéu feel knawlédgeabiésencugh about what it takes to
. become an entrepreneur? Will you.be able to put some of the
.skills into practice? The following agtivities will help you
expegience some of the real-life situations of entfepfeneurs_

Aftér.ccmpléting the activities, do a self-evaluation to

check your understanding éf the material.

- 8

ASSESSMENT ONE
1. Prepare a paper of ;bgut three pages telling why you want
to be‘én entrepreneur. Ccﬁé;ﬂer your strengths and weak-
nesses. Do you believe you will be successtul? Why?
2. Attempt to iaﬂate and meet with someone in j@ur ccmﬁuﬁity
Whé'haS;iHVEﬂEEd something. Ask‘thE'PErSEn to explain
i how the invention was dEVElGPEd-. Some of the questions
: | you might ask are: Did the invention come about because
of ‘a hobby, or was it developed as part of your work?
What does it take to be a successful in7entor? Was the
invention an accident? Did yéu start by identifying what
you wanted to discover, (e.g., a more cost effective way

=

~ \ . of prepéckaging tomatoes in supermarxets)?

SSESSMENT TWO
1f you haven't already done so, answer the questions in

Assessment Two d1n the "Exposure Activities' section of this
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ASSESSMENT THREE

This a group ictivity geeigned to holp you reinforcc what
you know ebeue the ehereeterieeiee of eﬂtrepfeﬁeefe. Perhaps
you may even become aware of additional personal qualities of
‘successful entrepreneurs.

1. Ieaividuelly peepere a checklist ~f rhe perscnal
characteristicr + -u believe eueeeeetue entrepre~
neurs possess. List them in r  rity ort r—-the
me;t:imperten f..st. Get together in small groups,
3-4 persons per group.

2. Appoint a chairperson. With your individuval check-
1iete from 1 above, try to come to some ajreement as

& . . B
to' thHose charactéristics you all feel successful

entrepreneurs should possess. Be sure to put the
characteristics in priority order. You probably
won't get everyone in yeer group tO agree, bgs try
for a majority consensus. K
3;. Individually visit three local entfepreﬁeure working
'in your area of intereet with yeur personal ‘character-—
ietie list. Aek each bueineeenereen to react to ygur’
individuel list and the group's iist. Have each
| Entrepreneur add any characteristics that are not on
your liete and eliminate those they believe are not
impertent-x’Have them rank the characteristics in

order of importance.

\u‘
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4. Write a report on what ygugdiszcverea. Did the
entrepreneurs agree witi: your.individual list?

- | ' Your group's list? On which characteristics did

they all agree? If there were differences between
what you and the entrepreneurs regarded as the
pérséna' characteristics for success, try to explain
why these differences exist.

- : 5. Meet with your group to discuss each member's
report. Were there any characteristics identifiéd
by all=-groups, individual group meﬁbatg and entre-=

‘ preneurs? Do you believe there is any relationship =
betﬁeen types gf-busiﬁgss aﬁgzchafaatéristics
identified (fﬂx-example, an Entrépféﬂéﬁfﬁﬂf a land-

) , by 8
scaping firm identifies creativity and a swimrming.

~___pool cleaning service owner does not)?

.t

P )STASSF " "MENT

1, idgﬁtify and discuss twé advantages and two disadvan-
tages of being an empicyiei

2. Identify and discuss two disadvantages and advantages
of beiﬁgjgéiffgmpioyaﬁ;

t

3. Explain what decision-making involves. Identify at
4. HName and dis&éss*three characteristics successful

entrepreneurs seem to possess.
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Si‘ It is often felt that successful éntfé?rgnéufs paésess
certain tr;its == includiﬁg the need %or both achieve--
ment and independence -- éhat others don't. Studies
have borne éhis out. Discuss Eﬁis concept. Do vou
agree? E§plain in detail. b

Compare your answers to your féSPDﬁééSlﬂD thE:PIEE
aSSESSEEHE:V Yaufﬁaf éantéta.gheck your ?gééassessmentAanéwefs

" with your instructor. ' X o

SELF-EVALUATION o - - \

" How well did you know the information needed to do‘the
. o = \! =

: activities? .

( ) A little

_ s 1
Be honest with yourself. If you feel you don't know
the material weil enough, it might be helpful to review this
'+ gection before going on.

41 . E . k]
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PART I, UNIT B
ARE YOU AN
PREPARATION """ TATION ENTREPRENEUR?

PREASSESSMENT
Here are some questions that tegt_for knowledge of the content of
this level. If you are voery familiar with the information needed to
answer themn, perhapé you should go tco another level or unit -- check
with your instructor, Dthergise, jot down your answers. After you've
read thrﬁuééfthis level, take the postassessment at the énd of the
“Praparati@u!Aéath;iQn Activities" section and measure what you've
learned.
1. What are the disadvantages and advantages of an
entrepreneurial Qareer?
2. . If you were called upon to make a business decision, how
much influence would your personal values have?, Discuss

n detail.

-

- 3. What steps might be followed in making decisions?

4. What abilities do successful entrepreneurs seem to require?

L3

What personal characteristics do entrepreniurs seem to

possess?

1 O
{:5 .
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TEACHING/LEARNING CBJECTIVIES
ﬁpan camplatiéﬁ QE this level of instruction you
should be able to:
B 1. Describe advantages and disadvantages of
Eﬂtfeprenéﬁrship.

2. Identifiy personality characteristics of success-
ful Entfeprenaﬁrs, including high need for
achievement and moderate risk-taking.

IKBE Describe abilities of successful entrepreneurs
inglﬁdiﬂg creativity and‘pfablem—sclviﬂg/dacisi@n—
making.

4. Describe how your personal values influence
- _ A
\ decision -making.
!

i

\

o
Q0
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SUBSTANTIVE INFORMATION

0 GO TNTO BUSINESS

i
3

ECINING

Why do you want to go into business? You pribably have

WHY BEGIN A
more than one reason. As you investigate the pezsibility of

BUSINESS?

becoming an entrepreneur, ycu should take some time to talk
with peonle who bave started their own businesses. Ask them
why they decided to start a manufacturing company, franchise
a4 gas station, or onen a management consulting service.

Most entrepreneurs will probably say they went into
business to make money. That is a central objective of any
business. Staying in business requires making a profit;

profit-making is the heart of our economic system.

Advantages of Bein gr our Own Boss

WHAT AKE SOME OF , ,
_ are better than if you were working for someone else. You are
THE ALVANTAGES .
receiving a portion of the profits as Wéll as a salary.
OF BEING YOUR
__"It's the best-of —all possible wgfrdsg 3vayg Timmie
— —BO55? " T  Mas son, co-owner of the Happy Cookers, a catering
' gervice in Greenwich, Connecticut. "Sinee 70% of
our business is seasonal, I earn money doing what I
love, cooking, and I only work during the two peak
pgﬁty seasons, December and summer. The rest of the.
year I spend my time skiing and traveling!" (Family -
Circle, February 3, 1978, p. 48) Claudia Jessup- and
Genie | Chipps are authors of The Woman's Guide to
Starting A Business, Holt, Rinehart and Winston,
Publishers.

In addition, many people cite the following advantages

when explaining why they went into business:

45
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WHAT ARE SOME
OF THE PROBLEMS
BEING. YOUR OWN

BOSS?

“Part I, Unit B
Are You an
Entrepreneur?

1. To be independent--to be your cwn boss.

2. To pcove your abiliay:to yourself or others.

3. To get out of a "rut.

4. Ta have a job. Recent cutbacks in many large
businesses, such as the aerospace industry, have
motivated empl;yees to start their own businesses.

To advance technology or to promote a social cause.

o

Di2advantages of Being Your Own Boss

There are also disadvantages and problems in starting
your own businaés. By initially recognizing the following
potential pféblém55 you can begin'tg find solutiansf vFind out
how other gnttepféneuts have approached them. What other
difficulties have they encountered? What sources of help have
proven to be satisfactory? Read, talk to people, join relevant

organizations and seek help before the real problems arise.

While working hard for that business which will become

a success, you may find that initially you have to take a cut

up vacations and fringe benefits. When you start a business,

you are in an insecure positior.
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Too Much Independence

Entrecpreneurs are independent, but rot many entrepreneurs
can solve all business problems rclated to technology, record
keeping, legal issues, etc. Sources of help for the business
person exist and it is not a disgrace to seek help in those
éreas in which you lack the expertise necessary to make the

right decisions,

Inexperience

Many a horror story is told about the enthusiastic entre-
preneur who finds out too late about Internal Revenue Service
regulations or licensing requirements. Another characteristic
of successful entrapreneufs‘is that they have been successfui
emplafees in the field in which they are starting a business.
As in the area of ''too much independence,” it does not hurt

to seek expert advice if you lack experience.

Family Problems

If you decide to become an owner of a business and are

a family person, you need to faécgﬁige that establishing and
time.. Do yéﬁ know how your spouse will react to this? Willy

you be able to spend the amount of time you would like with

your family? Will you have their support?
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WHAT ARE THE
CHARACTERISTICS

OF ENTREPRENEURS?

HOW IMPORTANT IS
THE NEED FOR

ACHIEVEMENT?

(5}

art I, Unit B
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As a prospective entrepremeur, recognize that you will

be the most important employee in your company. This is why

o

knowing yourseif, your capabilities ind what makes you tick
is so important. You need to make the decision whether or not
you should start a small business as carefully as vou might

later choose an employee.

PERSONAL CHARACTERISTICS OF ENTREPRENEURS

There have been many studies conducted on the character-
istics, motives, and traits of the successful entrepreneur.
Below are some characteristics common among many business

people.

ated for Achievement

Successful entrepreneurs have consistently been identified
as having a high need for achievement and independence and

relatively low needs for support or affiliation. An achieve-=

. ment goal involves excellence and includes (1) competition.

with the person's own standards, (2) competition with others,
(3) a unique a@caﬁplishment; and (4) long-term involvement.
While géntinusliy ééekiﬁg sucéasé, the gcal»griEﬁted entrepre-—
neur makes every moment count toward achieving goals. The
person with high need for achievement can be characterized as

restless, energetic, and striving individual who seeks

" and enjoys challenge. For this person, life is a reasonable

adventure.

Y
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Does a high need for achievement {it vour image of vour-

self? Are you comfortable with it? How does it translate
into your everyday actions? Does the need conflict with other
personal values, such .s requiring the support and cooperation
cf others or spending ;iﬁe away from your fanily because of
your business? Overall, would you describe yourself as a
peréan who is highly motivated? Assessment One under "Prepzra-

tion/Adaptation Activities" in this level may help answer these

questions.

Assuming Risk Responsibilities

Persons with high achievement motivation are often

described as moderate risk takers. All entrepreneurs must be

‘willing to take moderate risks. Are you a moderate risk taker?

Are you a gambler? Assessment Two in the "Preparation/Adapta-

tion Activities" section of this level will help indicate

whether you are a gambler or a moderate risk-taker. Gamblers

fight against forces which they cannot control and ignore

reality. ‘Moderate risk=takers (i;eg, most successful entrepre-

neurs) evaluate the risks iﬁvélveég ;heyfsaféguard against heavy
losses, and seek immediate féedﬁé:k to know exactly how they are
performing. Moderate riskétakgrs are generally aware_af the

realities of a situation.
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Consider the following list of characteristics of risk-

takers.

The questions will help you examine your own liie in

view of conditions that affect a person's tendency to t=ke

risks.

1.

s

Are you independeat? Independence contributes

to greater risk-taking.

ngAﬁld are you? Younger people tend to take
ggeatervrisks. |

Do yau-neeihthe security of a steady job? Income?
""Middle claés" security prevents individuals from
risk-taking. -
Do you have a high need for affiliation (i.e.,
family rélatianéhips)? A higher need for affilia-
tion may mean a lower level of risk-taking capacity.

How confident are you? Research studies have

- shown that young people are significantly more

confident than older people. Those higher in:
confidence afé>m@fe 1ikely to take a risk.

Do you have a high need to achieve? Persons with
a.high-ﬁéed for achievement tend to take calculated

and moderate risks. !
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ENTREPRENEURSHIP ABILITIES

: " 0fficiai studies, as well as our own survey of entrepre-
WHAT ABILITIES

: neurs, indicate that entrepreneurs tend to have the following

AVE? abilities:

S Organizing abilit®as
Problem-solving abilities
Dea}si@namaking abilities
Human relations abilities
‘Communications abilities
Technical knowledge
Creative abiliﬂies

Physical skill performance.

These abilities may be grouped as follows:

AFFECTIVE . COGNITIVE ‘ MANIPULATIVE

Human relations Organizing Physical
ability | ability skill
ability

Commuuications Problem-solving : A
ability ability

Crative ability Decision-making
ability

Techaical know-
ledge

635
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BECOME CREATIVE?
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It is difficult to determine how much of of any ability

ny given business operation. It is easier to

i

is used in
ascertain how much will be needed for the beginning entrepre-

neur to be moderately successful. The size and scope of the

_entrepreneurial activity will greatly affect the amount of the

ability required. TIf you are opening a candle factory, it
would seem negéssary that you possess a great deal of technical
knowledge. Butc if you are setting up a laundromat, knowing how
the washers and dryers are made is not essential. A chat with
other business people in the same kind of operation you antici-
pate beginning may give you insights into the EE#QHE to which
you will need the abili&ies liS;éd above. Regardless of your

business interest, creativity, problem-solving and decision-

making skills are required.

Creativity/Innovation

Creativity has been defined as the ability to make new
combinations of social worth. Creativity and innovation go
hgﬁdeinihand with entrepreneurship. Starting and maintaining
a business requires creativity, aé do all aspects of pianning
its goals, marketing and p;oviding servii;s; We are all born
with creative abilities —— some people have more than others.

It can also be developed; with hard work andkﬁersisteﬁcé you

can see your ideas become realities.
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Almost every daily newspaper in America contains accounts
of "creative' people who have become entrepreneurs. Below is
an example cf someone who really did develop innovative ideas
through hard work.

If you are an eightn grade dropoit, a SE-an-rnouy
assembly line worker, and a widow with a family to
: ratse, what do you do?

Pansy Essman was in that predicament, spent her
last dollar on a dream and turned it into a
81 million-a-year manufacturing business.

. Her dream was a new bath aid for babies. Ms. Essman
dreamed about a pillow-like piece of sponge that
conformed to a baby's body and supported the child
when it was in the tub. The pillow enabled mothers
to free both hands when working 7 th the baby.

"Manufacturing is not the typical women's business,”
she said, "but there's greuat opportunity in it for
them if they can surmount the obstacies.” -

Among her obstacles were suppliers who refused to
believe she was serious even though she had the
money to pay for the materials.

"I eouldn't get anyone to service my company with
the vaw materials we needed" she said. '"Finally,
there was one salesman who took me seriously. If
it weren't for him, we would never have made it."

At first, Ms. Essman tested her groducts in local
stores in Northern Caiifornia. As she suspected,
they sold quickly. Still, she needed national

distribution. Local sales aloneg were nct enough

S0 she took hep last dollar and a sample of her
products and went to a trade show in New York.
Within a matter of hours, she had five national |
distributors for her products.... (The Los Angeles
. Times, July 31, 1977, Part VIII, p. 1) Renrinted .

E from The Los Angeles Times.

Q X | )
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EntLrepreneur?
F If you wish to foster creativity in vour business, vyou

= ) )
may want to consider the following characteristics:
Individuzsl Atfributes:
1. Curiosity - “nquisitiveness

2. Flexibility - opennzss of mind

3. Sensi;ivi;yii receptiveness

4, Motivation - a restless urge to acquire knowledge

5. Positive human relatlonships

6. Capacity for teamféafk

7. Intélleatual discipline

8. Complexity — ability to entertain two seémingly
conflicting ideas

9. High need for achievement

10. Tolerance for ambiguity

11. Pe:sistenee in the face of failure

' 12. Individuality

Environmental Factors:

.l' Freedom to work, think, express, absence of pressure
to conform

2. Less emphasis on rules and regulations, flexible

T interpretation, éanauthoritariaﬁ attitude
3. Tolerant attitude about mistakes
‘ 4, Reward for innovations -- giving credit to creative

persons handiwork

5. Use of inncvstiaﬁs

]
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6. No impulsive evaluation = Jeferment of fﬁgngﬂc
3
7. Sympathetic regard for findings even if they are
not immediately useful
8. Satisfaction of needs
©. Challenging job situatious.
10. Use of ideas from everywhere.
After reading the above lists do you havé an idea of
your creative potential? Are you bound by conventional ways
of thinking? Do you form existing ideas into new combinations?
You may wish to try Assessment Three (No. 1} in:thé "Preparation/

Adaptation Activities" section of this level to obtain a
P

measure of yvour creativity.

Declsion-Making/Problem-Solving

. ) Solving problems and making decisions are two other abili-
- WHAT'S INVOLVED ' ’

ties related to success as an entrepreneur. We are probably not

IN DECISION-
‘ born with these skills, but they can definitely be czveloped.

MAKING?

Right now you are faced with one of che most important

/
decisions of your lifetime. Should you start a business?

L]

Should you become an entrepreneur?

You have already begun to idehtify what is needed to be
personally successful in business. You have also given some
thought to how well you measure up.

Py

. Q . .
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WHAT ARE THE

DECISION= -

MAKING STEPS?
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It is important too, that ycu begin to .identi”v wiy

e

you want to go into busineg¥s. You need to understaund wour

wotives and values in maling -he arpropriate decision.

The final decision is up to you, but there are some

o

problem-solving steps (Steps éf‘Décisianaﬂaking) tuat may
help you along the way:
1. Idenéify the problem.
2. Clarify and define the problem.
4 3. Identify altarﬁagifé solutions. (Brainstorm these.
Don't evaluate yet.)
4. Collect information on the.alternative strategies.
Define the values and prioritize the values.
5. Evaluate the advantages and disadvautages of the

alternatives.

4

6. Choose a best alternative. This may not be the
perfect séluéicnj but at least it seems to be
the best.

7. Decide how to implement the alLafnatifa and take
actiom.

8. Decide how tg'evaluaté the results. How will
you know when you haverreachéd your goal? -

Let's také_an example through all the steps.

. " Should Sue quit her job and go into busines

[

Step

for herself?
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Step 2. Should she quit her job and open an antique
shop in her home?
Step 3. Identify alternative solutions which are:
a. Keep the job

“b. Open the antique shop

: Step 4. Alterrative strategies include:
a. -keep job
o b. quit job and open antique shop
; L ) c. keep job and begin shop as a sideline
": ' d. keep job an&‘?uy and sell antiques to
other dealers‘
Sue wants to evaluate her job as compared to opening the
‘ antique shép.
.Step 5. Define her values. (see next page)
B Step 6. Prioritize her values (see next page): List the

values in order of importance on a scale from
one to ten, giving the highest value a Priority
\ ‘Weight of te .
Evaluate the altérﬁatives, Alternatives are
either positive (+) or negative (-). Multiply
" Priority Weight by alternative score

(- = 0 and + = 1).
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. Pfi@rity i Keep Open Antique
_Weight ' Job Shop

10 Earn $20,000/yr. 0 + 10

4 f Hédical Insurance ' + 4 0
| Paid /

2 | Remain Debt Freel + 2 0

8  Flexible Time 0 + 8
Schedule

Technical Information + 3 0

{
J' Family Su?pafﬁ and -0 + 9
' " Involvement :
é i 9 ' 27
: |

Asfcan Eg seen from the matrix, Sue would choose to go

| ' !

,into the antique business|and quit her job. This decision is

reached |based only on thafé values listed.
B . ¢ /
How do values enter into the decision to become an
. I
| .
entrepreneur? Prioritizin
\ .

_ g :
(Step 6) was completed by considering and comparing a set of

values. The values listed are still rather vague. They should

be defined in greater detail,\so the entrepreneur would be

better aﬁle to set goals and 5§valap a plan.
Onﬁela decision is made, p}ans to implément the action

should ba%deVElopéd (Step 7). iﬁré are some "keys' to

Edevelcpiﬁg\a successful plan.

1. Détermine what 1s to be done and why.

2. Eliminate vagueness.

3. Prpvide a guide.

- \
R \
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4, Establish objectives toward which performance
can be dirgctadi
S.V Allow for frequent evaluation.
6. Identify priorities.
7. Provide ggﬁginuity;
8. ‘Avaié waste of time, money, etc.
 -9_‘ Ensure sufficient use of resources.
-'Thége is sLi;l one step to complete--S5tep 8, decide how
to evaluate the results. How will you know when you have reached
your goal? 1In this example, opening the antique business would
acmplgté the gdal.‘ But,. to continue to be a successful entrepre-

~ neur you will need to evaluate your business regularly.
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PREPARATIQN/ADAPTATIDN ACTIVITIES

Are you able to relate the a’E»:L:Lii:i;,:Lezf;\,i characteristics,
and attitudes of sgggessful encrép:éneurs\included in this
unit té your own business aspirations? Aﬁe.ycu now tataily
knowledgeable about the characteristics aﬁd abilities of

entrepreneurs? The following activities should help you check

your knowledge.

How great is your need for achievement? Answer these questions.

. L 1. Do you like to take personal responsi-
bility for getting jobs done?
- - 2. Do you prefer gsmeé of skill to games
of chance?
o - 3. Do yeu like to take moderate risks ’
" rather than very high or very low risks?
- o 4. Do you like to know how you have done?
L _ 5. Do you tend to persist in the face of
? difficulties? 7
v
- - 6. Do you tend to be active, restless?
L . 7." Do you like to take the Jinitiative?
. - - 8. Are you always slightly ﬂiSEDﬂtéﬁ;Ed?
. - _ 9, Are you willing to try more than one

approach to solving a problem?

M.
i
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10. Do you select work partners who are

‘experts rather than friends?

11. Do you see your présent activities as

important to your future growth?

More "yes" than "no" respenses to the questions might

i

/

i

ASSESSMENT TW
&

A. Do you constantly make wagers?

i B B. Do you constantly take chances?
. B C. Do all your thoughts' and fantasies
center around that big wiﬂ?i
. o D. Do you keep oﬂitrying§even when you
\ are usuéily iasing?
o - E. Can you stop Dnée you win?
. L F. Are, you tempted to risk everything on

one last try? ; e

G. Do you love the thrill of gambling?

More "mo' than "yes" answers indicate that you are not
a gambler, but possibly a moderate risk taker.
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This activity should be dcne in a group of two or

more,

What is your risk-taking rating? Obtain a set of
three rings six inches in diameter (metal, plastic,

or rubber), and 1) foot peg about one inch in diameter.
Set the peg in or on.firm ground and measure off _
fifty feet from the peg, drawing lines one foot apart. -
Give each person in the group three chances to toss

the rings on the peg selecting his or her own distances.

For each person, record the distance and success or
failure of each throw. Introduce mohetary rewards in
the next round. Use your own rates of reward and

A . I
record®the success/failures and distances of each
throw. A couple of suggestions are: person pays if .
he or she misses a toss; person pays twenty-five cents
a toss and gets. fifty cents’a .bet.

Discuss briefly the distance and success/failure

rétgs, the feelinga involved, the level
. )

0]

Discuss what

and reasons for deciding dist;pces;
effect the monetary rewards system 5 the risk-taking
pattern. Who took too mu;hgénﬁ who took too little risk?
What were théi; scores at the different distances? How a
dié those who took '"average'" distances perform? How did
their chances of success diffé% from those who tossed from

longer or shorter distances? How did things change with

the introduction of the monetary rewards?

62 ?*j:
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SMENT THREE

The following tests will help measure your creative ability.

[
-

| / Imagine the lines forming the five =squares as sixtaeﬁ match
/ sticke or toothpicks. By moving only two sticks, it is
passiﬁle to make four squares. The two sticks should not

be taken away nor placed over the others. See the fDllDWiﬁg

page for solution A, -

Want to try another one? The twenty-four toothpiecks shown
o - ) \
in the drawing are placed so they form nine squares. Can '
you remove four toothpicks so that only five sqhareg remain?
Sce f@llgwiﬁg page'faf solution B.
\.
\ ! 2. How important is it for an entrepreneur to be creative?

v c ‘ Do you consider yéurself creative? If you do, explain

why. If you don't, how do you plan to develop creative

ability? ‘ i . - ' \
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SOLUTIONS (to Question 1):

Ai

ASSESSMENT FOUR

Use the Steps of Decision-Making to analyze the following
problem. Espegially concentrate anlgtep 7 in formulating
a sugcessful plan for marketing the Sﬁeke Trappér. Dﬂ.ygub
think Jéannétté Orel could have prevgnted'hg: business from

« getting into the situation described on the next page?
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This i1s the story of a woman who has spent the
past four years perfecting a smokeless QSktF&y
The moral is that it isn't easy being an inven-

tar these days.

Jeannette Orel didn't really understand that when
she started out. 'She just wanted to do something
about air pollution am. figured a smokeless ashtray
could bg her contribution.

Convineed that the public was ready for suéh a
product, she also was hoping to make some money

didn't eount on.

.Off her idea. But there were a couplé things she

One was that 1t's not as easy to invent a smokeless
ashtray as she had thought. The other was that she
nght run into eampetztzan | ‘

Because Ms. Ovel hung in there wkeﬁ the going got
tough, - smokers and non-smokers now have the Orig-
inal Smoke Trapper Smokeless Ashtray. It sells

for $19.95.

The free 'enterprise system works its wonders in
predictable ways, however. One large company
specialiaing in home gadgets, Ronco, introduced

a similar contraption last yéar, selling fbr about
half the price ~f the Orel device.

Buv that was just the beginning of eompetition., Last
month, tennis star, Billie Jean King, announced plane
to mapkgt another smokeless ashtray designed by her
husband called the Clean Air King and there may be

- others on the way.

All that, nf course, might be seen as just another

'bZeSSLHQ fbr the American :onsumer. But it's upsett-

ing for Ms. Orel, whose business is faced with compet-
ition from more fiﬁangzaZZy powerful and famous rivals.

"I'm not Sujlﬂg I wre the first to ever think of a
snokeless ashtray," she says, "Eut I've been selling

mine for three years.

Now these other people coms

along. Wouldn't you be scared?” (The Los Angeles Times,

November 6, 1977, p.

18) Reprlntad from" The Los Ange 125 Times.
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motives for and the realities of becoming an entrepreneur:
1. Ccn;agt two enérépfeneurs who operate small businesses
that interests you. Make arrangements Eé*iﬂtegviéw them
to determine Eﬁéir reasons for starting the small business.
3 . c Develop a set of definitive questions for the interviews,
. such as, "Did you open your own business to be inderéndent%"
If a eassetﬁe tape recorder is'availableibuse it. Be*suie
to ask the intérviéwees if they nbject to ybur recording
thé discussion. Cgmpafé your findings in a short paper
(no more than two pages).

You might want to- develop a

chart of your findings, for example::

Why I Want
to Be an
Entrepreneur

Name and Type
of Business:
Businessperson {1

Name and Type
of Business:
Businessperson #2

1. Independence
2.
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2. Make arréﬂgaments to meet with an attormey in your
cammun%ty to discuss the federal regulations pertaining
to pgteﬁts and copyright laws. ﬂevelgp a set of
qugsticﬁs to guide your discussion- Include in your
1ist these two questions:
- a. When should an "innovation'" be patented?

'b. Whom are patent and copyright laws designed

to protect and from what?

2

3. Assess your own interests in terms of becoming an entrepre-
neur. What type of business might you open in light of
what you now know about yourself and what you like and

don't like to do? Develop a profile of yourself. . What

y . are your personal assets and -liabilities?

' POSTASSESSMENT
- 1. Describe two advantages and two disadvantages of a
career as an entrepreneur.

2.  How much influenceé do your personal values have on

! =

iz

business decisions? Discuss in detail.

i 3. 6escribe in detail the steps (prazedures) to be
. “followed iniﬁaking decisions.
4. - Describe two abilities successful entrepreneurs
possess.
5. - Discuss two personal characteristics that most
studies have found in éuccgssful entrepreneurs. .
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\ E , Compare your answers to your responses to the preassessment.
You may wanﬁ»tQ;Qheck your postassessment answers with your
instructor.

\ SELF ~EVALUAT ION S o
_ \ l"' How well did you know ﬁhe information needed to do the
B \ activities?
| | ( ) Very well
- ‘ ; ( ) Fairly well
\ - ¢ ) fA litcle
Be honest with yourself. If you feel you don't know
the material well enough, ‘it migh: be helpful to review this

section before going on.
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FILMS

/ EXPOSURE LEVEL:

) T "guccess Story," Bread and Butterflies Cons

orcium. Agency for
Instructional Television, Box A. Bloomi

ngton, Indiana 47401.

The personal experience story of a man vho now owns a leather

shcp where he makes and sells his own work. Describes his previous
work experience, and how he came to start his own business.

=
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"New Entrepreneur--Careers for Now Series, ' ACI Films, lnc.
35 West 45th Street, New York, New York 10034, Available
for preview for a thirty-day period of time, or available
to rent at Kenf State University, Audio-Visual Services,
221 Education Building, Kent, Ohioc 44240.

Story of a young black woman who, with three women partners,
runs an organization which provides transportation and services to
travelers and business visitors. Describes how she applied pre-
vious experience to organizing the business, how she "started
small " and how she went about obtaining a loan from the SBA.
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PRE/POSTASSESSMENT
SUGGESTED RESPONSES

EXPOSURE
1. Expect responses such as: "l want to manage my life and make decisions on my own.”
"Working for someone else limits my earning power.” “I plan to work hard for myself
and earn more.”” "'l have the ability tc manage and | want to use it.” *I hsve developed
a new product or service and | want to market it.” .

2. Risks are inherent in business ventures because of the high failure rate of busmessesi
Once the business is launched, riz's involving decision-making are present in daily-
activities. .

++z+. 3. Entrepreneurs should be able to combine old and new ideas to create  :roduct or service
that is marketable, and can generate profits.

4. Look for discussions of the following: organizing ability, problem-solving ability,
aecision-making ability, human relations ability, communicatign ability.

5. Look for the following responses:. i . iendence, prestige, flexibility. Disadvantages cited
may be economic insecurity, espec:lal!y at the beginning, and additional unpaud time spent
waorking at the business and away from the family.

-
ok
H
A

T EXPLORATION

. - “Advantages to being an employee include economic security, regular hours, paid over-
,time,_ and fringe benefits. Disadvantages include advances in salary limited, can be re-
placﬁd at empiuyer 5 wnll or laid off, subject to inandatory job transfers and retirement.

: 2.  -Advantages to being self—emplayed include opportunity to make more mcmey, mdepen*
- . denice, status, and vocational enjoyment. Elsadvantages includc erratic !nestyle risks,
' rgpansmlhty, and dlsrupfmn of famnly life. : c

i




3. Values as well as facts are involvea in decision-making. Steps in the decision-making
process: (a) identify the problem; (b) define, clarify the problem; (c) identify alterna-
tive solutions; (d) collect information on alternative strategies; (e) evaluate alternatlves

(f) choose an a!ternatwe (g) plan lmpieméﬁtatmn take action; and (h) evaluate results.

)

4. Look for these responses; aggraswe competitive, goal-oriented, confident, optimistic,
determined, willing to take risk, intuitive, and mentally hyperactive.

5. Respendents should discuss need for achievement, need for independence, and willing:
ness to take risks. '

PREPARATION/ADAPTATION
_
1.  Advantages to being an entrepreneur include: pppgr’tumty to make more money, inde-
pendence, status, and vocational enjoyment. Disadvantages mclude erratic lifestyle,
risks, responsibility, and dusmptiaﬁ of family life.

s

2. Discussions should describe effect uf persanal values on steps of dec:snen makmg prcu:ess
especially identifying, eva!uatmg, and chcasmg alternatives. 1 ol ,

3. The decision-making procedure ms!udes these sieps: (a) idei:zify the problem, (b) clanf“y
define problem: (c) identify alternative sulutions; (d) collect information on alternatives; .
(e) evaluate alternatives; (f) choose best alternative; (g) implement alternatlve (h) evalu- _

" “ate results, , : _ S .

4. Look 1or resporses that describe nrqamzmg, ﬁrablem -solving, dec-su:r m.\ing, human
relatlans communications, technical xnaw!edqa, ana g’ mvn:y

5. FJlast Audies have shown enterpreneurs exhibit these uharac‘enstms, willingness 1o take
moderate rir'cs, need for achievement, canf dencas independem.e and wmmgness to make
important .. _isions. Lo _
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TEACHING/LEARNING OBJECTIVES TEACHING/LEARNING DELIVERY SUGGESTIONS
™ ) ) T N A variety of different teaching/learning methodologies have been
Upon completion of this ievei of instruction you should be able to: used. To help you organize your work and plan the use of this lavel
| B ) ) | these suggestions 17e made: e o
1. ldentify reasons (motives) for starting your own business, Make arrangements for someone from the Small Business
2. Identify characteristics and abilities of successful entieprensurs in- Administraticn, lzcal Chamber of Commerce, or an entrepreneur
. cluding creativity and decision-making. : in your area to meet with the qrour 2 diseuss small business oppor-
o 3. Describe risk-taking as it pertains to starting 2 new business. tunities in the community, )
) g 4. Describe the imoortance of creativity as it pertains to entrepreneur-
[=] shia, : ’
a.
x
i
i}

T

%]

. Identify the advantages and disadvantages uf being an amployee vs,

being self-employed and =n employer,

. Identiy some of the personality characteristics of successful entre-

B

Attempt to locate someone in your area who has invented a product,
and arrange for this person to discuss the invention with the group.

-
=] preneurs, 7 .
= 3. Explain the skills involved in creativity, problem-solving, and
S decision-making, | ‘
E = -
E
h

Preparation/Adaptation

L MY =

Tiw

. Describe the advantages and Jisadvantages of entrepreneurship.
- Identify personality charactzristics of successful entrepreneurs in-

cluding hign reed for achievemnent and moderate risk-taking.

. Describe abilities o* successful entrepreneurs including creativity

¢nd problem-solving/decision-making.

. Dascribe how your persanal values invluence decision-making.

1. Obtain an indcor horseshoe game or an indoor ring tozs game for
the second activity under Assessment Two.,

2. Plan a field trip t3 2 businass or industry in your araa involved in
innovating new products, servizes, techniques, ete,

ERIC =
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The PACE series corsists of these parts and units.

PART I: GETTING READY TO BECOME AN ENTREPRENEUR

Unit A: DNature of Small Business

. Unit B: Are.You an Entrepreneur?
3 Unit C: How to Succeed and How to Fail

PART II® BECOMING AN ENTREPPENEUR

=1
=]

s
rt
>
iy

Developing ti.e Business Plan

=
o]

s
e
[

Where to Locate the Business

[
o]

[N
rt
3

Legal Issues and Sﬁgll Business

Unit Di Government Regv“ations and Small Business
Unit E: Chaaéing'tha Type of Ownership

Unit F: How.fe Eiﬁance the ‘Business

Unit G: 'esbgrces for Y. -perial Assistance

PART 1II: BEING AN ENTREPREJEUR
Unit A: Managing tihe Bt1.: 'Ss
Unit B: . Financial Manag. -t

Unit C: Keeping the Business Records

[~}

Unit Marketing Management

=1
=
(o8
[
=

Successful Saliiné

Unit F: Managing Human Resources
‘Unit G: Comaunity Relatione’

" Unit H: Business Procention =

RESOURCE CUIDE : : ‘ ‘ , y
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